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Our is that all youth achieve their full potential.

Our is to create a safe environment and support inclusive one-to-one mentoring relationships
that ignite the power & promise of all youth.

We partner with parents/guardians, volunteers and others in the community and hold ourselves
accountable for each child in our program achieving:

e Higher aspirations, greater confidence, and better relationships
e Avoidance of risky behaviors
e Educational success

Based on years of extensive research, Big Brothers Big Sisters requires our Site-Based volunteers to be
capable of the following commitments. Our professional staff work with volunteers to ensure these
commitments can be met by providing coaching, training and activities to help you develop in your role as
a Big.

e Commit to a minimum of one calendar year as a Big

e Commit to spending time weekly, 45 minutes to one hour, with your Little each week.

e Follow all agency policies, procedures and ground rules. Because child safety is a top priority, we
consider violations of policies, procedures, and ground rules to be grounds for match suspension
or termination.

e Maintain regular communication with your Case Manager, including returning all calls and emails.
Failure to maintain contact may result in closure of the match.

e Participate in required surveys and assessments related to the match relationship and youth
outcomes.

¢ Complete assigned training.

e Research tells us that Littles achieve greater results when their Big....

e Emphasizes friendship over changing the behavior.

¢ Is not authoritarian.

e Decides activities together with Littles.

e [s consistent & dependable.

e Has realistic expectations about the Little.

e [s patient.

e Focuses on having fun.

e Sets boundaries and limits.

e Acknowledges that positive impact on the child comes after the relationship is built.

e Puts a child’s safety and well-being first.



e Helps form goals.
And we know what a Big is not:

e ATM

e Childcare provider

e Provider of professional services

e Tutor (although sometimes school-related activities are part of your time together)

We will work with you to ensure healthy boundaries are established.

THE BIG ENROLLMENT PROCESS

Enrollment Steps

Inquiring about being a Big
Orientation to Big Brothers Big Sisters programs
Completing the application
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Providing information about work or volunteering with other youth-serving organizations and
other related information as requested

Providing personal references

Background checks, including criminal history as well as public domain searches

Interviewing with us

Participating in Pre-Match Training

© N ;

Big Brothers Big Sisters retains the right to accept or deny participants or close a match at any
time. Should we notify you that you are not accepted as a volunteer Big, you may appeal by contacting
Julie Knutson, Chief Program Officer, at knutson@bigsforkids.org.

Potential Littles, along with their families, are also screened to ensure that our mentoring programs are
the best fit for the Little’s needs. The process for youth and families is similar to that of our volunteers
and looks like this:




Leading the enrollment and matching processes are professionals whose job it is to make the best
possible match. When a match is made, a Case Manager oversees the relationship by providing coaching,
ensuring safety, assisting in goal-oriented activities, referring services, and helping you, the Little and
his/her family with needs. It is therefore critical for all match parties to treat contact by the Case Manager
as a serious component of match development. Lack of response is grounds for match suspension or
termination, which can have detrimental impact on the Little.

Later in the process, you'll receive training and instruction on our policies, procedures and guidelines - all
of which are designed to help you have the most positive impact on a Little as possible

Overview: The children in our program succeed because their Big Brothers and Big Sisters understand
that giving a little time, encouragement, and positive reinforcement can change lives.

Purpose: One-to-One mentoring
Locations:
Ohio

e Taft Bank Boys and Girls Club, Avondale, Wednesdays, 5:30 - 6:30

e St. Francis Seraph Lunch Buddies, OTR, Thursday or Friday, 11:00 - 11:45 or 11:50 -12:35
e Donovan Elementary, Lebanon, Thursdays 3:00 - 3:45

e Alliance Academy, Cincinnati, Lunch Buddies

Kentucky

e Newport Primary, Newport, Lunch Buddies, any day
e Newport Intermediate, Newport, Lunch Buddies, any day
¢ Lindeman Elementary, Erlanger, Lunch Buddies, any day

Indiana

e Lawrenceburg Primary, Lawrenceburg, Lunch Buddies, Monday-Friday 12:10 - 1:15
e Central Elementary, Lawrenceburg, Lunch Buddies, Monday- Friday 11:00 - 1:30, 45- minute block
e Greendale Middle, Lawrenceburg, School Day, Monday-Friday 45-minute block



Match activities will vary from Site to Site. You can do
activities such as eating lunch, talking, playing board games,
arts and crafts and physical activities in the gym or outside

on the playground. OUTGOMES

Being a Big is about both having fun with your Little and
achieving positive outcomes. Your Case Manager will work
with you, your Little and your Little’s parent/guardian and
teacher to identify goals for the match, which will likely fall
into one or more of these categories:

GOALS

thats support

==»Avoidance of risky behaviors
==»Educational Success
==>Higher aspirations
==>Greater confidence
==)Better relationships
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When you discuss goals with your Case Manager, they will
fall into one or more of these categories. These categories
represent the most common youth outcomes found as a
result of effective mentoring. In general, youth-specific
match goals are established to produce one or more of the youth outcomes. The activities you participate

in should support those goals, which can produce the desired outcomes

1. If you are approved and matched, you can expect a structured, professional process for ensuring
match success.

2. Match Introduction Meeting: Your Site-Based Case Manager will introduce you to your Little at
your school/site/

3. Communication with Case Manager (phone, e-mail, and in-person): Monthly contact with your
Case Manager is required.

4. Post-Match training: Your Case Manager will discuss this as needed.

5. Youth Development Plan participation: Your Case Manager will adopt goals for your Little to focus
on during the match.

6. Annual survey completion: Surveys will be conducted at the 3-month anniversary of the match and
at the end of the school year.



The safety of children is our number one priority — no exceptions. Our staff carefully screen each
volunteer Big, board member, staff and others who work directly with the children in our programs. As a
volunteer Big, it will be your role to make sure the relationship is healthy and that you are making good
judgments about the child’s safety at each visit. Here’s how you can further promote safety:

¢ Follow all agency policies, procedures and ground rules at all times - no exceptions.

e Talk to your BBBS match support staff when you have questions.

e Always stay with your Little; do not leave them alone or with someone else.

¢ Do not use alcohol or other drugs before or during activities.

¢ Do not use physical discipline or yell at your Little.

e Never ask the Little to keep a secret.

e Gift giving is discouraged, although you might want to buy an occasional gift for your Little. Seek
advice from your Case Manager about this first.

e Showing age-inappropriate videos, misusing social media, pornography or sexual material is not
acceptable and is grounds for match termination.

¢ No physical visits outside of the designated program time is permitted.

e All information regarding your Little should be kept confidential, outside of sharing with your Case
Manager.

If you ever have a situation where your Little talks to you about any abuse or violence they are subject to,
contact your Case Manager immediately. Our response to the disclosure by a child can prevent negative
outcomes for the child and their family. For that reason, it’s critical that volunteers follow the BBBS
protocols on reporting abuse.

e Contact your Case Manager immediately.

¢ Once notified it is our professional and legal obligation to call the child abuse hotline and to make
a referral to Children and Family Services.

e Ifitis an emergency and your Case Manager is unavailable, please ask for the Chief Program
Officer. If they are unavailable, you may speak with any program staff member at our office.

e I[fyou are unable to reach a member of our staff, please report the suspected abuse to the child
abuse hotline. This call can be anonymously. Be sure to let your Case Manager know what is
happening and what action you have taken as soon as possible.



We know from research on mentoring that when relationship closure is unplanned, abrupt, premature, or
handled without care and communication, Littles can be harmed. In addition, mentors may also be left
feeling guilty, sad, or lacking closure.

It may seem odd or even pessimistic to discuss this stage when you are contemplating or entering a
mentoring relationship with a Little. However, research shows that when mentors are trained in how to
handle match closure well and, in partnership with Match Support staff, actively plan for the end of their
match, it can be a positive process that allows for reflection and personal growth for both the mentor and
the Little.

At the time of closure, Big Brothers Big Sisters will discuss with you, your Little, and your Little’s teacher
(and perhaps parent) about the best plan for closing your match relationship with the organization. When
a match is closed, Big Brothers Big Sisters officially closes the file and does not continue to provide
professional support or guidance to the previously matched parties. At that point, the match is no longer
considered an “active” match, or part of the Big Brothers Big Sisters program. This means that Big
Brothers Big Sisters is no longer responsible for or involved in the relationship.

By this time, you and your Little have most likely invested a lot into each other and the relationship.
During the closure process, it is important that you communicate to your Little your appreciation of them
and your hope and expectation that they will be successful and happy.

When your match closes, talk to your Case Manager about ways in which you can stay involved with Big
Brothers Big Sisters. This may include being matched again with another Little, but there are many other
ways in which you can support the agency. You and your Case Manager should talk about the best options
for you.

This program requires a lyear commitment. So, what does that mean for you and your Little during the
summertime when the school is not in session? It is simple; you just follow these easy steps.

e Write letters, text, email, video call and call your Little throughout the summer.
¢ Your Case Manager will provide you this information towards the end of the school year.

This step is important because school breaks can impose considerable challenges on a mentoring match.
[t is important to be able to continue that ongoing relationship with your Little so you can continue to
strengthen your match. If match development is focused on during the summertime then you will be able
to start the school year off without any gaps in your friendship.



OUR FAMILIES

Average age of Littles: 12
Agerange: 6 - 17 Hispanic Other
Gender: Multirace % g
Female - 57% o

Male - 42%

Non-Binary-1%

RACE/ETHINCITY

Common languages spoken in homes of our Littles:
English and Spanish

Neighborhoods: 13 county service area including
Hamilton, Brown, Clermont, Warren and Clinton in Ohio,
Boone, Kenton, Campbell in Kentucky; and Ohio,
Dearborn, and Ripley in Indiana.

Average Number of Children Served: 850

Average length of match: 47.4 months
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PRIMARY CAREGIVER OF OUR LITTLES

Single parent/guardian - 62%
Two parents/guardians - 22%
Grandparents - 7%

Other relative - 2%

Other Living Situation - 7%

SOCIOECONOMIC STATUS (SES)

95% of our families are 200% below poverty level

FREQUENTLY ASKED QUESTIONS

Who are the Bigs in the program?

Number of Littles currently on our waiting list: 200



e They are regular people, just like you! You don't need special degrees or job skills, just the desire to
positively impact a young person. Role models come in all shapes and sizes, and you could be a
perfect fit!

Who are the Littles in our program?

e Our Littles are children ages 6-13 when initially looking for a mentor in their lives. They are
referred by teachers, parents, counselors and partner organizations. Big Brothers Big Sisters
assists children most in need, including those living in single parent homes, growing up in poverty,
or coping with parental incarceration. The one thing they all have in common is they want a
mentor to be their friend and help them achieve their goals.

When can I see my Little Brother or Little Sister?

e Consistency is the most important part of the mentoring experience. In our community-based
program, you meet with your Little two-three times per month. As a "match", you and your Little
decide what to do. Until your relationship is established, the outings will depend on the comfort
level of you, your Little, and their parents. In our site-based program, you meet with your Little
every week on a set day for 45 minutes-an hour.

What is the time commitment?

e Volunteers must be willing to commit to being matched with a child for at least one year and meet
with their Little Brother or Sister two to four times per month. Most matches last more than two
years and may continue until the child is 18 or older! Every day we hear stories of matches who
are still close friends even after their match officially closes!

How much money should I spend?

¢ Quality time with your Little doesn't have a price. The goal of the relationship is to help your Little
see the world through a different lens and inspire them to become something they never thought
possible; not to spend money. We recommend free or very low-cost activities when meeting with
your Little.

What are some ideas of activities I can do with my Little?

e Take part in an activity you're both interested in! Shoot some hoops, play a game together, talk
about music you like - the options are limitless! Select activities where you can both learn about
each other. For children, playing can be learning. Most importantly: keep it simple and have fun!

Can I bring my spouse or someone else when meeting with my Little?

e At the beginning of your relationship, it's important for you and your Little to get to know each
other which is best achieved on a one-on-one basis. However,; over time, it's important for your
Little to know who is in your life. Keep in mind your Little may feel rejected or jealous if you spend
too much time with others. The main focus is the friendship you and your Little will develop and
the impact it will have on their life.

How do you match a Big with a Little?



We conduct in-depth interviews with the Bigs, Littles, and parents/guardians enrolling in our
program so we can get to know all parties and can make the best match! We make matches based
on common interests, personalities, preferences, and geography.

What kind of support can I expect from Big Brothers Big Sisters?

Once matched, a Match Support Specialist will be in regular contact with you to provide guidance,
support, and feedback. They can help with activity ideas, guidance for handling a difficult situation,
and feedback on your experience. Big Brothers Big Sisters also offers training and provides
resources so that we can ensure that your match is successful.

What kind of impact will my match have on a child’s life?

Being a Big is life changing for our Littles. Research has found that children who spend 18 months
in our program compared to those not in our program were:
0 46% less likely to begin using illegal drugs
27% less likely to begin using alcohol
52% less likely to skip school
37% less likely to skip a class
33% less likely to hit someone
Littles also report being more confident, increase in positive family relationships, and have
more hope for the future.
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My company encourages volunteerism, how can I get them involved?

We would be happy to visit your employer and meet your coworkers to chat about volunteer
opportunities as well as how to support Big Brothers Big Sisters. Please call us at 513-421-4120 to
schedule a visit.

What programs do you offer?

You can volunteer in our community-based program or site-based program. In the community-
based program, you will meet with a child in the community on days and times that are convenient
for you. In the site-based program, you will meet with a child at one of our partner sites on
designated days during the child's lunch break or after-school. We currently have lunch buddy
programs in Newport, Erlanger, OTR, Evanston and Lawrenceburg, IN. We have afterschool
programs in Lebanon and Avondale. Please call us at 513-421-4120 for more information on
individual programs.

Do we accept LGBTQ volunteers?

Yes! Big Brothers Big Sisters of Greater Cincinnati values diversity, and no person will be denied to
volunteer because of race, sexual orientation, gender identity, or gender expression. As part of the
matching process, we will disclose such information to the parent/guardian. If preferences are not
aligned, BBBSGC will work to find a Little who we believe will be a good match for you.



OUR COMMITMENT TO THE COMMUNITY WE
SERVE

For over a century, Big Brothers Big Sisters has provided one-to-one mentoring relationships for
young people - especially those facing the most challenges — empowering them to a bright
future with a mentor whose impact can last a lifetime. Throughout our history, we have
remained committed to seeing children as whole people, no matter who they are or what they
have been through.

We believe every young person deserves to be known, valued, and respected. Big Brothers Big
Sisters strives to create an environment where young people feel they belong and celebrates
all the intersections of a person that makes them unique.

Big Brothers Big Sisters of Greater Cincinnati and the BBBS Network welcomes and serves ALL
youth, families, staff, and board members.

ABOUT BIG BROTHERS BIG SISTERS OF GREATER
CINCINNATI

Agency Name: Big Brothers Big Sisters of Greater Cincinnati Agency
Address: 615 Elsinore Place, Suite 950, Cincinnati, OH 45202
Phone Number: 513-421-4120

Website: www.bigsforkids.org

Facebook: https://facebook.com/bbbs.cincinnati/

Instagram: https://www.instagram.com/bbbs cincinnati/
LinkedIn: https://www.linkedin.com/company/bbbscincy/

CHILD SAFETY CONCERNS

Contact names: Julie Knutson, Chief Program Officer
Office Phone: 513-421-4120
Mobile Phone: 513-278-5085

OTHER WAYS TO SUPPORT BIG BROTHERS BIG
SISTERS


https://www.bigsforkids.org/
https://facebook.com/bbbs.cincinnati/
https://facebook.com/bbbs.cincinnati/
https://www.instagram.com/bbbs_cincinnati/
https://www.instagram.com/bbbs_cincinnati/
https://www.linkedin.com/company/bbbscincy/

As a Big, you're already making a life-changing impact—but did you know there are other ways to support
Big Brothers Big Sisters? By joining our MatchMakers Giving Society, you can help sustain our mission
through a monthly donation that directly supports mentoring matches. Your generosity ensures that more
children in our community receive the guidance and encouragement they need to thrive. Every gift, no
matter the size, makes a difference! To learn more or sign up, visit

https: //www.bigsforkids.org/matchmakers.html.
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GREATER CINCINNATI
MATCH AGREEMENT

1. The volunteer assumes responsibility for the child’s security, safety ad well-being while on outings. This includes observing proper car safety (seat
belt use, no cell phone use while driving) and providing appropriate supervision for activities.

2. The parent/guardian has the right to be included in the planning stages of activities. All activities should respect the wishes of the parent/guardian
and meet their approval.

3. The volunteer will not use alcohol, tobacco, or other illegal drugs prior to, or during, outings.

4. The parent remains the disciplinarian. BBBS advises the parent/guardians do not withhold activities between their child and their Big as a form of
punishment. In the case that the child is on punishment, BBBS advises that the parent/ guardian and volunteer use their discretion to come up with
an appropriate activity under the circumstances.

5. The parent/guardian, volunteer and child all share the responsibility to be punctual and dependable for scheduled outings and activities. In the
event of any cancellations or scheduling changes, the parent/guardian and volunteer are responsible to let the other party immediately know of any
changes.

6. The volunteer assumes no financial responsibility for the child or the family. However, ordinarily the volunteer will assume out of picket expenses
on outings (this includes activity costs and food). The volunteer is discouraged from purchasing gifts for the child/family, except on special occasions.
Activities are to be reasonable and not impose a financial hardship upon the volunteer.

7. Matches are to remain primarily one to one in structure, with the exception of Couples for Kids and Family’s for Kids matches. Volunteers are
discouraged by BBBS to include friends or other family members on outings. 8. The child is responsible for telling his/her parent/guardian of any
concerns, areas of discomfort, fears, dislike or confusion about the volunteer.

9. Match activities may not take place at the volunteer's home until the match has reached the three-month anniversary and the SOR (Strength of
Relationship) survey has been completed by both the volunteer and child and approved by the Match Support Specialist.

10. Overnight activities are not permitted.
11. BBBS discourages any social media contact between the Big and the Little. This includes Facebook and Twitter.

12. The parent/guardian, volunteer and child have the right to be professionally supported by a BBBS Match Support Specialist. Match Support
Specialists are responsible for providing ongoing training, support and advocacy for the match.

13. The parent/guardian, volunteer and child have the responsibility to respond to monthly check-is and adhere to due dates as communicated by
their Match Support Specialist. Failure to communicate with BBBS staff in a timely fashion could result in termination of the match.

14. The parent/guardian, volunteer, child and agency will respect the confidentiality of all participants of the match. Regarding child safety issues, the
agency will communicate with BBBS of America on an open, need-to-know basis as well as provide information to law enforcement upon subpoena.


https://www.bigsforkids.org/matchmakers.html

15. The parent/guardian, volunteer and child assume the responsibility to work toward the goals outlined for the match Goals are established based
on the child’s needs and may be changed or amended as needed.

16. The volunteer, child and parent/guardian may have the opportunity to participate in an agency-sponsored public relations function.
17. All parties approve the match and understand their rights and responsibilities as outlined by the match agreement (please sign and date below).

18. NO party who owns a pit bull, or acquires one during the match, is eligible for a match in the Community-Based program.

Child: Parent/Caregiver:

Volunteer: Match Staff:

Enroliment Date:




